This Memorandum of Understanding ("MOU") is entered into by and between Highline College ("the College") and WPEA ("the Union") regarding the temporary implementation of a graveyard shift differential tier.
Background
The current collective bargaining agreement provides a shift differential for employees working a 5pm-10pm shift. The College has identified an operational need to also staff a graveyard shift in Security and wishes to establish an additional differential tier of 10:00pm-6:00am for employees working that shift.
Because the payroll system does not yet support automated scheduling or payroll processing for a graveyard differential tier, implementation will require manual processing in the interim. The College will submit, a request to SBCTC to update the system to eliminate the need for manual processing.
Agreement
a. Effective July 1, 2027 the College will establish a graveyard shift differential as an additional tier alongside the existing swing shift differential, for the Security staff.
b. Employees working the graveyard shift will receive a shift differential of $5.00 per hour, in addition to their regular rate of pay, for all hours worked during the designated graveyard shift. This differential is separate from, and in addition to, the existing swing shift differential structure, and will not alter or replace the swing shift differential.
c. This arrangement will remain in effect through June 30, 2029, or until SBCTC completes the requested system update, whichever occurs first.
Duration and Reopener
a. This MOU expires on June 30, 2029, unless earlier terminated by mutual written agreement of the parties.
b. If SBCTC completes the system update before June 30, 2029, the parties agree to meet and confer regarding whether continued manual implementation under this MOU is still necessary, and to revise or discontinue the arrangement as appropriate. At that point, the parties may also discuss whether the graveyard differential should be incorporated into the CBA on a permanent basis.
4. No Precedent 
This MOU is entered into solely to address the specific circumstances described above and shall not be cited as precedent in any other matter, nor shall it be construed as a past practice binding on either party beyond its stated term.
	An electronic signature to this Understanding shall be given effect as if it were an original signature.

	For Highline College
	    
	For WPEA
	

	Melanie Lawson
	Date
	Christi Hill
	Date
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